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Chapter 5
Strategic Action Plan

Introduction

Mayor Ron Gonzales addressing
Fair Exchange neighborhood center

grand opening.

The purpose of the Strong Neighborhoods Initiative is to

improve neighborhood conditions, enhance community safety,

improve community services, and strengthen neighborhood

associations.  The Tully-Senter planning process has focused on

identifying community assets and issues and the ways and means

of improving the area.  This chapter identifies the range of short-

term and long-term implementation actions and mechanisms that

may be employed to bring about the community’s vision, goals,

objectives, and actions set forth in this plan.

The Strategic Action Plan is organized in three parts.  The first

sets forth the “Top Ten Priority Actions” which identify the

initial round of improvements which the community feels should

be accomplished first to address the most immediate needs.  The

second section provides an “Action Matrix” in table form, which

summarizes all of the actions identified in the community

workshops.  The third section describes the implementation

phase of the program.
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Hitting home run at George
Shirakawa Community Center.

Top Ten Priority Actions

While the community had many creative and important ideas

about ways to improve the Tully-Senter area, resource

constraints (money and people) make it impossible to

implement all of the identified actions at once.  Through an

inclusive community input process and a series of meetings, the

Neighborhood Advisory Committee took on the difficult job of

establishing a list of “Top Ten” priority actions from amongst

the over one hundred actions identified by the community (see

Action Matrix for a full list).

The Top Ten items (see abbreviated list on next page) represent

some of the most urgent, far-reaching and important needs as

identified by the community.  These Top Ten priorities

represent the actions that the community members are most

committed to working with City staff to implement, and they

are listed in priority order.  These Top Ten items, described in

greater detail on the following pages, will serve as an action

agenda that defines where time, resources and money will be

focused in the immediate future.  However, these are intended

as only the first step in plan implementation.  The community

should stay actively involved in tracking the progress on these

items and reviewing the longer Action Matrix list for items to

be moved up onto the community’s action agenda over time.
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1 Establish a “school hub”, a community facility that provides

space for multiple service providers, at Fair Junior High

School or Santee Elementary School. (p. 5-4).

Top Ten

Actions
2 Improve the McLaughlin Avenue right-of-way between Story

and Tully Roads to reduce the effects of heavy traffic

volumes and enhance pedestrian convenience and streetscape

appearance.  (p. 5-8).

1 – 10 3 Conduct and Implement Neighborhood Traffic Calming

Studies and Stripe On-Street Parking Spaces in Selected

Areas. (p. 5-12).

4 Develop a prototype school/City joint-use neighborhood park

at the Meadows Elementary School. (p. 5-17).

5 Provide a code enforcement coordinator or “ombudsman” to

address the whole range of code and nuisance problems

present in the Tully-Senter community. (p. 5-20).

6 Build a pedestrian bridge over Coyote Creek (p. 5-22).

7 Maintain neighborhood street trees (p. 5-24).

8 Remove the unsightly chain link fence at the Highway

101/Tully Road interchange and replace with a high, resilient,

and attractive fence and landscaping. (p. 5-27).

9 Complete Lucretia Avenue public right-of-way improvements

from Story to Tully Roads. (p. 5-29).

10 Construct a mini park at a site located on Nisich Drive (p. 5-
32).
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ACTION 1 ESTABLISH A “SCHOOL HUB”, A COMMUNITY
FACILITY THAT PROVIDES SPACE FOR MULTIPLE
SERVICE PROVIDERS AT FAIR JUNIOR HIGH SCHOOL
OR SANTEE ELEMENTARY SCHOOL.

The Mayor and local student celebrate
the Fair Exchange Opening.

Issues

Community workshops identified a range of services and

programs that are important unmet needs in the Tully-Senter

area.  These included after school programs, day care, teen

centers, gang mediation, and senior centers.  Since the potential

for building or acquiring new facilities to house these services

is remote at best, the community concluded that a creative

solution was imperative, and found one in a concept they call

“school hubs”.

The “School Hubs” program has the potential to be far-

reaching, but will require careful thought and planning

between the City, community service providers, and the School

Districts if it is to develop into a substantial model for school-

based community service.

Discussion

Schools campuses already function as an important focal point

or “hub” for community services as an extension of their

educational role in the community.  Similar to the action

related to joint-use agreements for parks and recreation on

school grounds, the convenient location of schools within the

Tully-Senter community is also an opportunity to help meet the
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community facility resource needs of this area.  With

Meadows, Kennedy, and Santee Elementary Schools located

generally within a ¼ mile radius of their neighborhood service

areas, the Fair Junior High School accessible within a ½ to 1

mile radius, and Yerba Buena High School positioned to serve

the entire area, generally within a mile radius, the schools are

potentially the best locations to anchor additional community

facility and service needs.

The progressive program of neighborhood communications

and related activities (such as run by Fair Exchange) centered

at the Fair Junior High School was identified as one example

of the range of community services that school sites could

potentially accommodate.

This pioneering effort would benefit from the same

implementation strategy outlined under Action 7,

Neighborhood and Community Parks Use of School Grounds,

which is based on developing and implementing a prototype

project at one school before replicating a model facility at other

school sites.   The site of the prototype project should be either

the J.W. Fair Middle School or the Santee Elementary School.

This model facility should include facilities for all age groups

and a wide range of community needs. A facilities program

should be prepared, which could build on the concept created

initially as part of the 1999 youth center proposal by the Asian

Pacific Youth Partnership for the J.W. Fair Middle School

campus.
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City Recreation staff should use their expertise in community

center development to work with the school district and

community groups, such as Fair Exchange, to establish a new

plan and program that identifies the types of services and

buildings needed. Some preliminary ideas are to provide

comprehensive services by including such facilities as a teen

center, senior center, group and individual counseling rooms,

community meeting rooms, after school and day care,

occupational training facilities for adults and youth,

community health and mental health out patient facilities, gang

mediation and other functions that provide the community

access to a wide range of resource needs.

There was some thought that the role schools play in the

community could potentially be expanded to incorporate

services such as neighborhood medical clinics, faith-based

organizations, elderly care services or other service needs

which lack funding or a home base.

An important first step in the development of this program is to

develop a coalition approach by inviting all groups to

contribute to the preparation of a project plan.  This effort

should include development of a model agreement between the

appropriate parties to outline the ongoing operation of this

facility itself.
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Actions

a) Establish an agreement with the appropriate school district

with regard to use of land and/or building space for the

school hub.

b) Develop a plan and program that identifies the types of

services and type of building or other space needed to

accommodate those services.

c) Create agreements about operation, maintenance and on-

going responsibilities with relation to the school hub.

d) Identify funding for construction and/or use of the school

hub facilities.

e) Construct building or other improvements identified in

Actions b and c.

f) Begin operating community-serving programs at school

hub.

Feasibility Study:  $200,000

Development of Design:  $800,000

Building Costs:  to be determined based on design, but

generally $300 per square foot

Program and maintenance costs:  to be determined

Timing

Immediate (0 – 18 mos):  step a

Short-term (0 – 3 yrs):  steps b and c

Medium-term (4 – 6 yrs):  steps d, e and f
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Responsibility

 Parks, Recreation & Neighborhood Services (steps a, b,

c, and d)

 Franklin McKinley School District  (steps a, b, and c)

 Community Service Providers (steps d and f)

Related Projects

Coordinate this action with related action Neighborhood and

Community Parks Use of School Grounds (4A1), and action

Cooperative Agreement Between School Districts and City of

San Jose (4A2).
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ACTION 2 IMPROVE THE MCLAUGHLIN AVENUE RIGHT-OF-

WAY BETWEEN STORY AND TULLY ROADS TO

REDUCE THE EFFECTS OF HEAVY TRAFFIC

VOLUMES AND TO ENHANCE PEDESTRIAN

CONVENIENCE AND STREETSCAPE APPEARANCE.
Issues

McLaughlin Avenue is classified as an arterial roadway

having a right-of-way width of 90 feet.  Actual curb-to-curb

dimensions vary, but generally are 64 feet, and provide four

travel lanes and parking on both sides.  It divides seven

neighborhoods and is fully developed throughout its

corridor.  Four schools are adjacent or nearly adjacent to the

roadway as is McLaughlin Park.

Concerns about heavy traffic volumes experienced on

McLaughlin Avenue and associated issues of perceived

speeding, the need for pedestrian enhancements, and

impacts on adjacent neighborhoods give rise to the need to

evaluate and analyze possible design alternatives and

roadway improvements.

McLaughlin Avenue, between Story Road and Tully Road,

is one of the major roadways of Tully-Senter impacted by

regional traffic.  Complaints about traffic conditions along

McLaughlin range from heavily congested AM and PM

peak hour traffic to speeding cars and trucks.
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Concerns about the need for pedestrian enhancements along

McLaughlin Avenue are a major issue for the community.

Despite the 1.54 mile (8,125 feet) length of this arterial

from Story Road to Tully Senter, there are only two

intersections, at Phelan Avenue/Bacchus Drive and at Holly

Hill Drive, which have pedestrian crosswalks.  In addition,

currently there is no pedestrian crosswalk at McLaughlin

Park.

Discussion

It is hoped that planned regional traffic studies of Highway

101 and resulting freeway design improvements will

ameliorate the cut-through traffic component contributing to

these problems when implemented in the long-term future.

However, several improvement remedies should be

considered for implementation in the short to medium term.

A comprehensive right-of-way redesign should be

undertaken which addresses traffic synchronization and

speed control measures, pedestrian crosswalks, and

streetscape appearance improvements.

Traffic movement modifications such as eliminating the left

turn from Panoche Drive onto McLaughlin through use of a

median, and providing a separate lane for right turns onto

Audubon from McLaughlin Avenue and other similar

treatments elsewhere along McLaughlin require evaluation.
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The community would like to see mid-block crossings at

most of the seventeen local streets with T intersections at

McLaughlin Avenue.  Three other intersections, at

Audubon, Owsley Avenue and Summerside

Drive/Commons, are offset and can accommodate at least

partial crosswalks.  A full range of crosswalk design

treatments should be evaluated including pedestrian corner

bulbs, median refuge islands, pedestrian actuated signals

and lighted crosswalks.

Actions

a) Working closely with the community, prepare a design

plan for the improvement of McLaughlin Avenue.

b) Identify any additional needs for dedication of road

right of way.

c) Explore funding sources for land acquisition (if

necessary) and construction/installation of

improvements.

d) Prepare construction and engineering plans.

e) Bid and contract the project.

f) Construct/install McLaughlin Avenue improvements.

Cost

The cost of the arterial improvement design plan is likely to

range from $100,000 to $200,000.  Depending on selected

plan alternatives, project construction improvement costs

could range from $1 to $2 million.
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Timing

Short-term (0 – 3 yrs):  steps a, b and c

Medium-term (4 – 6 yrs):  steps d, e and f

Responsibility

 San Jose Redevelopment (steps a, b and c)

 Department of Transportation (steps a, b and c)

 Department of Public Works (steps d, e and f)

 Department of Parks, Recreation & Neighborhood

Services (help to coordinate community involvement)

Related Projects

Coordinate this action with related Top Ten Action

pertaining to traffic calming and parking striping; the

conceptual plan for the widening of Story Road; and the

Tully Road/101 Interchange on-ramp study.
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ACTION 3 CONDUCT AND IMPLEMENT NEIGHBORHOOD

TRAFFIC CALMING STUDIES AND STRIPE ON-STREET

PARKING SPACES IN SELECTED AREAS.

Issues

Traffic congestion has been considered by many to be the

number one problem of the community.  The area’s major

arterials are impacted by regional “cut through” traffic

avoiding regional bottlenecks on Highways 280 and 101.

Regional cut through traffic also impacts Lucretia Avenue, a

major collector, and some local residential streets, such as Via

Ferrari Avenue, Roberts Street and Phelan Avenue.

Similarly, local traffic appears to follow other “cut through”

traffic patterns by avoiding the arterials and major collectors

and utilizing residential side streets to make its way through

the area.  The community believes that this traffic tends to

exceed speed limits.   Streets particularly impacted by this cut

through traffic are: Summerside Drive especially at Lucretia

Avenue; Galveston Avenue at Tully Road; Roberts Street

especially at Phelan Avenue; the Owsley and Clemence

Avenues intersection; and the length of Bayard Drive.
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The degree to which parking is a problem varies within the

Tully-Senter community from neighborhood to neighborhood.

At its worst, streets contain a continuous wall of tightly packed

parked cars, which clutter the streetscape, detract from

neighborhood appearance and make it difficult to maneuver in

and out of parking spaces.

Discussion

Since traffic leaves the regional system because it is currently

congested, only regional system improvements can solve the

problem of regional traffic on city streets.  Fortunately, the

results of the current Highway 101 Traffic Flow Study are

expected to eventually offer some relief from regional cut

through traffic.  This study is intended to identify the causes of

congestion along Highway 101 from the 280/680 interchange

to Capitol Expressway and to design configuration

improvements to relieve that congestion.  While early study

findings are expected by the end of this year and the

improvements are included in VTA’s 20 Year Plan, the timing

of the improvements is unknown at this time.

Cut through and fast moving traffic on neighborhood streets

can be addressed through the City’s traffic calming program.

Traffic calming studies should focus on those streets identified

by the community as having substantial cut through traffic, or

undesirable vehicular speeds.  See streets identified in Issues

discussion above.
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Traffic calming studies and appropriate calming measures

should be developed in close cooperation with the occupants

and owners of properties along the affected streets.  In

addition, care should be taken to avoid or mitigate traffic

calming measures that might shift traffic impacts onto other

streets.

For areas warranting traffic calming consideration, the City’s

Traffic Calming Policy addresses traffic issues first with basic

traffic calming measures and, if those are insufficient, with

appropriate Level 1 (goal is to slow traffic) or Level 2 (may

include diverting or blocking traffic flows) measures.  Traffic

calming decisions, particularly at Levels 1 or 2, must be made

only in close coordination with affected community members

and other affected parties such as emergency or other service

providers.

While the reasons behind the severity of the parking

congestion in several areas of Tully-Senter are complex and

not amenable to simple remedies, the community would like to

try an interim solution at certain locations --  parking space

striping, to control inefficient use of curbside space -- as an add

on to the traffic calming program.  Whether or not this

approach is effective in all areas (in some cases it can actually

reduce the available on-street parking supply), the decision to

stripe on-street parking will require intensive community

participation and support.  The community has identified the

following streets for priority consideration:
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1. Lucretia Avenue from Phelan Avenue to Tully Road

2. Summerside Drive from Lucretia Avenue to McLaughlin

Avenue

3. Galveston Avenue, Summerside Drive and Warfield Way

4. Roberts Street especially at Phelan Avenue

5. Bayard Drive and other parking impacted streets within

the Meadows School area

Actions

a) Monitor the progress of the Highway 101 Traffic Flow

Study and the budget process for funding identified

improvements.

b) Lobby for early funding and construction of identified

improvements.

c) Working closely with community members, conduct traffic

calming studies focused on the following locations:

- Summerside Drive especially at Lucretia Avenue

- Galveston Avenue at Tully Road

- Roberts Street especially at Phelan Avenue

- The Owsley and Clemence Avenues intersection

- The length of Bayard Drive.

d) Identify any appropriate traffic calming measures in each

area, with participation of affected community.

e) Install basic traffic calming measures as appropriate.

f) Identify and design any necessary Level I or II traffic

calming improvements with participation of affected

community.

g) Identify funding for improvements.
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h) If appropriate, install temporary Level I or Level II traffic

calming measures.

i) Monitor and evaluate temporary measures; obtain City

Council approval for needed Level II improvements.

j) Install final Level I or II improvements as appropriate.

k) Work with community members along following streets to

determine if on-street parking should be striped:

- Lucretia Avenue from Phelan Avenue to Tully Road
- Summerside Drive from Lucretia Avenue to

McLaughlin Avenue

- Galveston Avenue, Summerside Drive and Warfield

Way

- Roberts Street especially at Phelan Avenue

- Bayard Drive and other parking impacted streets in the

Meadows School area

l) Stripe on-street parking spaces supported by affected

community members.

Costs

Traffic calming studies:  Staff costs absorbed in City Budget

Traffic calming measures:  Estimated at $75,000, details to be

determined from studies

Parking ticks:

Timing

Immediate (0-18 mos):  a, b

Short Term (0-3 yrs): c, d, e, f, g, k, l

Short to Mid Term (0-6 yrs): h, i, j
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Lead Responsibility

DOT:  c through g, i, k, l

DPW:  h, j

Community organizations and members:  a, b
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ACTION 4 DEVELOP A PROTOTYPE SCHOOL/CITY JOINT-USE

NEIGHBORHOOD PARK AT THE MEADOWS

ELEMENTARY SCHOOL.

Meadows School

Issues

In order to overcome the deficiencies in neighborhood and

recreational serving lands and facilities in the Tully-Senter

area, the amount of local-serving recreational land would have

to more than double in size and facilities to meet even existing

population needs.  Despite the existing park and open space

resources and more recent efforts to add a mini-park and a

skateboard facility within the area, there is simply not enough

vacant land available to meet the demand in the neighborhoods

that most require additional park space.

Play structure at Kennedy
Neighborhood Recreation Area.

Discussion

It is evident that the strategic location of the neighborhood

schools provides the opportunity to expand neighborhood park

and recreation resources in the shortest possible time frame.

The key to this solution is the cooperation that will be needed

between the City and the School Districts to forge Joint Use

Agreements.  The Meadows Elementary School was selected

by the community for development of the prototype because it

is in the most park deficient neighborhood in the planning area.

The prototype should include the experience of establishing a

joint use agreement regarding property usage, facility and

maintenance costs, time and monitoring of public recreational

access and use.
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This action proposes the development be replicated at other

school sites along with a cooperative agreement between the

School District and the City of San Jose.

The City and community should then explore additional

agreements for joint use of outdoor facilities with other schools

in the Franklin McKinley, Evergreen and East Side Union

High School Districts.

Actions

a) Prepare a facilities program and design plan for the

Meadows Elementary School park with the School District

and community participation.

b) Based on site use, joint use area, capital and maintenance

cost analysis determined during the prototype plan process,

prepare and execute a Joint Use Agreement between the

School District and the City.

c) Select and design the components of the park with the

participation of the community.

d) Construct the park improvements.

Cost

Cost of park construction could range from $565,000 to

$1,130,0001 depending upon the number and intensity of

recreation facilities (skateboard, court games, etc.) and the

selected plan alternative.

                                                
1 Calculated at $100,000 to $200,000 per acre times 1.20.
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Timing

Short term (0-3 yrs):  Steps a, b and c

Mid-term (4–6 yrs):  Step d

Responsibility

 Parks, Recreation, Neighborhood Services (steps a,b,c)

 Department of Public Works (step d)

 Redevelopment Agency

 Council Office

 Franklin McKinley School District

 Neighborhood Associations

Related Projects

Coordinate this project with action School Hubs of Community

Facilities (6A1).
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ACTION 5 PROVIDE A CODE ENFORCEMENT COORDINATOR OR

“OMBUDSMAN” TO ADDRESS THE WHOLE RANGE OF

CODE AND NUISANCE PROBLEMS PRESENT IN THE

TULLY-SENTER COMMUNITY.
Issues

The range and number of problems that confront the

community, and which often feel overwhelming to individual

citizens, were felt to require a direct solution.  Presently,

individuals must learn about a myriad of departments and

agencies to report and resolve everything from general

neighborhood nuisances to code violations or illegal activities.

The concept of a local office dedicated to serve as a

community sounding board and “one stop shop” for action

emerged as a possible breakthrough solution.

Discussion

The community envisions this coordinator or ombudsman as

not only a new staff position, but also as having a new kind of

function  --  one that deals with a range of Tully-Senter area

problems from vehicle abatement to nuisances associated with

problematic land use activities, building code and occupancy

violations, and other neighborhood problems.  This position

could be filled by a new type of code enforcement officer or

might grow out of the new community organizer positions

recently created to serve the SNI program.  This new staff

position, however, should serve only Tully-Senter and should

be empowered to have broad access to all City Departments



Strategic Action Plan
SNI Neighborhood Improvement Plan Tully-Senter City of San Jose

5-23

and be able to direct City resources to solve community

problems.

In addition, this staff person should work with Code

Enforcement to develop actions and strategies to improve the

general response times to code enforcement complaints,

especially those regarding the health and safety of the

community.

It should be noted that the City’s Code Enforcement Division

already has assigned additional code enforcement resource

people to the Tully-Senter area: a multiple housing inspector, a

general code enforcement officer and a specially assigned SNI

code enforcement officer.

Actions

a) Identify funding for the new position.

b) Establish the scope of responsibilities for the new position

with the participation of the community.

c) Hire the new code enforcement coordinator/ombudsman.

Cost

First year for one (1) inspector is $75,500 plus $20,000 for

vehicle and $74,500 for each subsequent year.

Responsibility

 Planning, Building & Code Enforcement:  a, b, c

 Parks, Recreation & Neighborhood Services

 Neighborhood Associations

 Property Owners
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ACTION 6

Coyote Creek access from Phelan
Avenue at Roberts Street.

BUILD A PEDESTRIAN BRIDGE OVER COYOTE CREEK

Issues

Coyote Creek bisects the Tully-Senter community creating a

barrier between the residences located primarily on the east

side of the creek, and the park and other public facilities

located on the west side of the creek such as Kelley Park,

George Shirakawa Elementary School, the Franklin McKinley

School District offices and the future community theater.  In

addition, there are two small neighborhoods on the west side of

the creek, which need access to public facilities on the east side

such as Yerba Buena High School, the soon to be opened

South Central pool, and the future park behind the high school

and the Coyote Creek Trail, thus further complicating

community access to important public services.  Area residents

including students at the schools currently access facilities

across the creek by fording the creek, sometimes a daunting

trip, or walking or driving the long way around on Story or

Tully Roads.  The community feels that better access to these

facilities would substantially increase their value and level of

service for area residents.

Discussion

The community has identified three potential locations for a

pedestrian bridge that would provide an efficient connection

between area residents and basic public facility destinations.

The community and NAC will select the specific bridge

location that meets the community’s objectives in a process

that considers each of the alternative sites.  See Figure 8 for the
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three potential locations.  Wherever a potential bridge is

located, security and visibility are a particular concern.  The

bridge project would need to include a public street terminus at

either end of the bridge to allow for police surveillance and

also for better informal community surveillance of activities

occurring on the bridge.  Related facilities may include a small

parking area or on-street parking.

Actions

a) Select the bridge location with participation from

community members and stakeholders (such as School

Districts and Water District).

b) Decide if parking facilities should be included and what

kind.

c) Design the bridge and related parking facilities with

community participation, per Actions a and b.

d) Identify funding for the bridge.

e) Complete engineering and construction drawings.

f) Bid the bridge project; select the contractor.

g) Construct the bridge.

Costs

Assuming construction of a 140-150 foot bridge span, cost is

approximately $1 million, including all design and

environmental clearance work.

Timing

Short term (0-3 yrs):  Steps a and b

Mid Term (4-6 yrs):  Steps c, d, e, and f

Long Term (7-10 yrs):  Step g

Responsibility

Parks, Recreation and Neighborhood Services:  a, b, c, d

Department of Public Works:  e, f, g
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ACTION 7 MAINTAIN NEIGHBORHOOD STREET TREES.

Issues

The street trees of Tully-Senter are one of the community’s

most cherished assets.  Arterials, collectors and local streets are

lined predominantly with Sycamore trees (Platanus acerfolia).

In summer, the streets are framed and shaded by Sycamores;

sidewalks are dappled with shade.  Falling leaves mark the

autumn months with seasonal color.  This changing setting

characterizes the area visually.

Residents want more continuity and more uniformity of street

trees from street to street.  While some streets are wonderful to

pass through, others lack street trees, and in some cases, the

trees have been cut down by local residents (see Action 1A2,

Street Tree Replacement).

Discussion

In San Jose, the responsibility for care and maintenance of the

street trees and parking strip in which they are located rests

with the adjacent property owner.  (The property owner also

has responsibility for the repair of any damage caused by trees

to the sidewalk.)  The approved subdivision or development

permit usually stipulates a street tree be planted in front of each

new family residence (and in front of industrial and

commercial buildings) at the time of development.
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Street tree maintenance and trimming occurs on a

neighborhood-wide basis and is carried out by the Department

of Transportation.  Trees are intended to be pruned on an

average 10 to 15-year cycle.  The actual tree trimming cycle at

a given location may be much longer.  In addition, trees are

trimmed for pedestrian and vehicle clearance (13 feet above the

street) just prior to any street repair work or in response to

community complaints.  Any other maintenance is the

responsibility of the individual property owner.  The City’s

Arborist Office (at 408-277-2762) is available to advise

homeowners regarding trimming, planting, tree removal,

permits, etc.

A non-profit corporation, Our City Forest, provides a

supplementary service by working with community volunteer

groups to plant trees along streets, in parks, schools and open

space areas.  When helping neighborhoods to replace missing

street trees, the organization works directly with neighborhood

associations and homeowners who enter into a “stewardship”

agreement to plant and maintain street trees (for three years) in

front of their properties.  Our City Forest does not maintain

street trees on any other basis.

From the community point of view, more is needed to ensure

that this important asset of neighborhood appearance is

nurtured, protected, and sustained.  This will require

developing and funding a special program designed to address

the long-term horticultural maintenance needs of the street

trees of Tully-Senter.
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Actions

a) Prepare a street tree inventory by street type (arterials,

collectors, local streets), species, spacing, height, and

horticultural and other relevant conditions.  Coordinate the

inventory with work by Our City Forest under a

Replacement Tree Survey (see Action 2).

b) Prepare a street tree maintenance program; determine

horticultural and structural needs, appropriate maintenance

cycle, and any disease-related problems to be addressed.

c) Locate funding to support the program.

d) Implement the tree maintenance program.

e) Continue to pursue long term funding, if necessary.

Cost

$85 per tree for structural trimming.

Timing

Short term (0-3 yrs):  Steps a, b, and c

Ongoing/short term:  Steps d and e

*Tully-Senter is scheduled for tree trimming in FY2005-06.

Responsibility

Department of Transportation, Infrastructure Maintenance

(steps a, b, c, d, e),

Neighborhood Advisory Committee (step e).

Local neighborhood associations (step e).

Related Projects

Coordinate this action with the Street Tree Replacement

Program (Action 2), Our City Forest, involved neighborhood

associations, and Action 29, Distinct Streetscape

Enhancements for Major Streets.
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ACTION 8 REMOVE THE UNSIGHTLY CHAIN LINK FENCE AT THE

HIGHWAY 101/TULLY ROAD INTERCHANGE AND

REPLACE WITH A HIGH, RESILIENT, AND ATTRACTIVE

FENCE AND LANDSCAPING.
Issues

The Highway 101 interchange at Tully Road forms a visual

gateway to the Tully-Senter area for regional visitors.  The

standard CalTrans chain link fence design and limited

landscaping detracts from this important element of the

community.

Discussion

The community desires an improved appearance for this

portion of the interchange.  This chain link fence is regularly

vandalized by unknown persons who may be transients, who

are suspected of living under the freeway overpass and

breaking through the fence to cut through the adjacent

neighborhoods.  By removing and replacing the chain link

fence with a continuous, aesthetically pleasing fence, both

problems could be resolved.  In addition to constructing a

fence, some type of fast-growing drought resistant vine should

be started along the fence as soon as possible.
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Actions

a) Negotiate an agreement with CalTrans to replace the chain

link fence with an attractive new fence and complimentary

landscaping, utilizing both CalTrans and City Rights-of-

Way.

b) Prepare plans for the new fence and landscaping with

community input.

c) Identify funds for installing the fence and landscaping.

d) Install the fence and landscaping.

Cost

$25,000 (including permitting work, design, materials, and

installation)

Timing

Immediate (0-18 mos):  Steps a and b

Short term (0-3 yrs):  Steps c and d

Responsibility

 Department of Transportation  (steps a, b and c)

 CalTrans

 Department of Public Works (steps c and d)

Related Projects

Coordinate with action Distinctive Streetscape Enhancements

for Major Streets.
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ACTION 9 COMPLETE LUCRETIA AVENUE PUBLIC RIGHT-OF-WAY

IMPROVEMENTS FROM STORY TO TULLY ROADS.

Issues

Lucretia is classified as a Major Collector. Roadways with this

designation typically have a right of way width of 60 to 90 feet.

It is intermittently improved from Story Road to Phelan Avenue.

Along Lucretia, the actual right of way varies from 50 to 200 feet

and curb-to-curb improvements vary from approximately 56 to

90 feet.

In some places, where properties are built to old, rural design

standards or are undeveloped, road lanes are minimal and curb

and sidewalk improvements are absent.  On-street parking lanes

are sporadic throughout this section.  The street is only improved

to full plan standards as new development occurs.

Sidewalk, parking strip, and curb-to-curb improvements are

mostly complete from Phelan Avenue to Tully Road.  Yet the

fully improved right-of-way varies from the widest portion at

Yerba Buena High School to the narrow right-of-way at Paseo

Estero Drive.  The right-of-way width in this section is 100 feet

and curb-to-curb improvement width is 80 feet (these dimensions

appear again at the intersection of Lucretia with Tully Road).

Land use conditions include some of the highest density

apartment and condominium complexes within the area, which

place a premium on available on street parking along Lucretia

Avenue.
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Discussion

The community feels that completing the Lucretia right of way

improvements will eliminate obstacles to regular traffic flow,

reduce unnecessary lane changes, add bike lanes and parking, and

provide opportunities for adding a variety of pedestrian

improvements including corner bulbouts and appropriate

crosswalks.

Standard improvements should include four travel lanes, curbs,

gutters, sidewalks, and storm drainage along the full length of

Lucretia Avenue from Story to Tully Roads.

Action Program

a) Explore early dedication of road right of way prior to

adjacent land development and standard dedication process

especially in the section from Story Road to Phelan Avenue.

b) Identify funding sources for land acquisition and

construction.

c) Design street improvements with input from the community.

d) Evaluate various on-street parking alternatives as part of the

improvement plan from Story Road to Phelan Avenue, and

especially from Phelan Avenue to Tully Road.  Include

consideration of diagonal curbside parking in combination

with parallel parking.

e) Prepare engineering and construction plans.

f) Bid and contract the Lucretia Avenue project.

g) Construct Lucretia Avenue improvements.
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Costs

The cost of right of way acquisition is unknown at this time.

Plan development and construction improvement plan costs

could range from $300,000 to $500,000.  Depending on selected

plan alternatives, project construction improvement costs could

range from $1.5 to $2.0 million.

Timing

Immediate (0-6 mos):  a, b

Short Term (0-3 yrs):  c, d

Medium Term (4-6 yrs):  e, f, g

Responsibility

 Department of Transportation:  a, b, c, d

 Department of Public Works:  e, f, g

 Redevelopment Agency

 Department of Parks, Recreation & Neighborhood Services

Related Projects

Coordinate this action with related Top Ten Action pertaining to

Neighborhood Traffic Calming and Parking Striping; the

conceptual plan for the widening of Story Road; the Tully

Road/101 Interchange on-ramp study; and Lucretia Avenue

Mini-Park Potential (Action 4B4).
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ACTION 10 CONSTRUCT A MINI PARK AT A SITE LOCATED ON

NISICH DRIVE

Potential mini-park site on
Nisich Drive.

Issues

The Meadows neighborhood has the greatest deficiencies in

close-to-home park and recreation space.  In addition to the

efforts to expand recreation facilities at the Meadows

Elementary School, a rare opportunity to acquire land and

develop a neighborhood mini-park is presently available on

Nisich Drive.  A .96-acre parcel subdivided for single-family

residential use has remained vacant and in a single ownership

for many years.  Obtaining this land for mini-park use would

help meet local park and recreation needs.

Actions

a) Identify funding sources for land acquisition.

b) Pursue land acquisition as soon as possible prior to

possible applications for land development.

c) Prepare Parks Master Plan, selecting park facilities and

features, with participation of community.

d) Identify funding for construction of the park.

e) Construct Park Improvements.
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Cost

The cost of land acquisition is estimated at $2.75 million.  Cost

of designing and construction of the park is estimated at $1.5

million based on typical pocket park design.

Timing

Identification of funding:  Immediate to short-term (0-3 yrs)

Land acquisition:  Immediate to short-term (0-3 yrs):  Step a

Design of park:  Short-term (0-3 yrs):  Steps b, c, and d

Construction:  Medium term (4-6 yrs):  Step e

Responsibility

 Parks, Recreation, Neighborhood Services:  a, b, c, d

 Department of Public Works:  e

 Neighborhood Association
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Action Plan Matrix

Young resident contemplates
neighborhood future.

The matrix presented on the following pages is intended as an

inventory of the actions the community has identified as being

key to realizing the community’s shared vision for the future.

Although the top priority actions detailed in the previous section

were highlighted by the community as being of particular

importance, each of the actions listed in the Action Matrix

should be initiated as soon as possible, as each action is a step

that will bring Tully-Senter a step closer to the community’s

desired future.  The Action Matrix is organized by the goals

defined earlier in the Plan:

1. Achieve an attractive and orderly looking

neighborhood.

2. Promote accessibility, parking, and safety for local

streets by residents while reducing the adverse impacts of cut-

through traffic.

3. Retain the wide variety of housing and commercial

retail shopping opportunities.

4. Enhance and improve neighborhood connections and

utilization of Kelley Park and Coyote Creek open space and

trails while expanding close to home neighborhood-serving

parks.

5. Celebrate the rich ethnic and cultural diversity of the

area while fostering neighborhood communication, unity and

inclusion.

6. Improve community facilities and services on all

community levels.
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The list contained in the Action Matrix includes large and small

tasks alike, from developing new parks in the neighborhood to

reporting pothole maintenance needs.  For each action on the

list, there is additional information identified such as

community priority level (high, medium or low);

implementation timeframe (immediate: 0-1.5 years, short: 0-3

years, medium: 4-6 years, or long: 7+ years, as well as projects

which are ongoing); responsible parties (including lead City

Departments and additional partners); Key City Service Area;

and potential funding sources applicable to each action.  Top

priority actions have been highlighted with shaded boxes.  A

glossary of acronyms listed in the matrix is located at the end of

this section.
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Neighborhood Appearance and Maintenance Goal
Achieve an attractive and orderly looking neighborhood.

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other
Partners

City
Service
Areas

Potential
Funding
Sources

OBJECTIVE:  Continuous Tree-Lined Streets

1  Maintain
neighborhood street
trees.

Top Ten Immediate/
Ongoing

Property
Owners

DOT

Nbhd Assoc.

EAND

EAUS

Our City Forest

CAP Grants

Private Funds

a) Prepare a street tree
inventory by street type,
species, spacing, height,
trunk diameter, and
horticultural and other
conditions.  Coordinate
the inventory with work by
Our City Forest under a
Replacement Tree Survey
(see action 2)

Top Ten Immediate/
Ongoing

Property
Owners

DOT

Nbhd Assoc.

EAND

EAUS

Our City Forest

CAP Grants

Private Funds

b) Prepare a street tree
maintenance program
which determines:

 Horticultural and structural
needs

 Appropriate maintenance
cycle

 Any disease related
problems to be addressed

Top Ten Immediate/
Ongoing

Property
Owners

DOT

Nbhd Assoc.

EAND

EAUS

Our City Forest

CAP Grants

Private Funds

c) Locate funding to support
the program.

Top Ten Immediate/
Ongoing

Property
Owners

DOT

Nbhd Assoc.

EAND

EAUS

Our City Forest

CAP Grants

Private Funds

d) Implement the tree
maintenance program.

Top Ten Immediate/
Ongoing

Property
Owners

DOT

Nbhd Assoc.

EAND

EAUS

Our City Forest

CAP Grants

Private Funds
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Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other
Partners

City
Service
Areas

Potential
Funding
Sources

e) Continue to pursue long
term funding, if necessary.

Top Ten Immediate/
Ongoing

Property
Owners

DOT

Nbhd Assoc.

EAND

EAUS

Our City Forest

CAP Grants

Private Funds

2 Street Tree Replacement.
Replace missing neighborhood
shade street trees by working
with Our City Forest and local
neighborhood associations to
encourage and assist property
owners and neighborhoods to
enter into a stewardship program
to plant and maintain street trees
in front of their properties.

High
Priority

Immediate/
Ongoing

Nbhd Assoc

Property
Owners

Our City Forest

EAND

EAUS

Our City Forest

CAP Grants

General Fund

a) Neighborhood
Organization.  Organize
neighborhood associations
to sponsor tree replacement
program and to elect block
captains.

High
Priority

Immediate/
Ongoing

Nbhd Assoc

Property
Owners

Our City Forest

EAND

EAUS

Our City Forest

CAP Grants

General Fund

b) Replacement Tree Survey.
Work with Our City Forest to
conduct block-by-block
neighborhood survey of
replacement tree needs and
homeowner willingness to
participate program.

High
Priority

Immediate/
Ongoing

Nbhd Assoc

Property
Owners.

Our City Forest

EAND

EAUS

Our City Forest

CAP Grants

General Fund

c) Stewardship Agreements.
Work with neighborhood
associations and Our City
Forest to promote letter
agreements for stewardship
between homeowners and
Our City Forest for three-
year tree maintenance
program.

High
Priority

Immediate/
Ongoing

Nbhd Assoc

Property
Owners.

Our City Forest

EAND

EAUS

Our City Forest

CAP Grants

General Fund

3 Parkway Strip Maintenance.
Encourage property owners to
maintain and clean parkway
between curb and sidewalk within
neighborhoods.

Medium
Priority

Immediate/
Ongoing

Property
Owners

Nbhd Assoc.

EAND Our City Forest

CAP Grants

General Fund
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Neighborhood Appearance and Maintenance Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other
Partners

City
Service
Areas

Potential
Funding
Sources

4 Tree Root Sidewalk Uplift
Problems.  Encourage property
owners to work with the City’s
DOT to address tree root uplift
impacts on sidewalks.

Medium
Priority

Immediate/
Ongoing

DOT

Property
Owners

Nbhd Assoc.

TS

EAND

Sidewalk
Grant Program

RDA

CDBG

a) Tree Root Damage Repair.
Repair damage to curbs,
gutters, and sidewalks
resulting from tree roots.

Medium
Priority

Immediate/
Ongoing

DOT

Property
Owners

Nbhd Assoc.

TS

EAND

Sidewalk
Grant Program

CDBG

b) Root Guard Installation.
Install root guards to protect
both the tree and public
infrastructure.

Medium
Priority

Immediate/
Ongoing

DOT

Nbhd Assoc.

Property
Owners

TS

EAND

Sidewalk
Grant Program

CDBG

5 Street Tree Standards.  Review
City street tree standards to
resolve any conflicts with the
street light and street tree
policies (Light Safety).

Low
Priority

Short DOT EAND

PSS

General Fund

OBJECTIVE:  Good looking School Buildings, Grounds and Public Areas

6 School Building Facelifts.
Promote partnerships between
the City and local schools to
provide building facelifts for local
schools

Low
Priority

Medium School
Districts

City/School
Liaison

Council Office

EAND

RACS

School
Districts

General Fund

RDA

7 Creek Garbage Dumping.  Work
with the Santa Clara Valley
Water District to control garbage
dumping into Coyote Creek.

Medium
Priority

Immediate/
Ongoing

Nbhd Assoc

SCVWD

PRNS (Parks
Planning)

EAUS

EAND

Adopt-a-Creek
Program

San Jose
Beautiful
Grants
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Neighborhood Appearance and Maintenance Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs

Lead
Responsibility

& Other
Partners

City
Service
Areas

Potential
Funding
Sources

8 Remove the unsightly chain link
fence at the Highway 101/Tully
Road interchange and replace
with a high, resilient, and
attractive fence and landscaping.

Top Ten Short –
Medium

DOT

CalTrans

DPW

TS CalTrans

City Budget

a) Negotiate an agreement with
CalTrans to prepare a
design plan,
encompassing CalTrans
and City Right-of-Ways to
replace the chain link
fence with an attractive
new fence and
complimentary
landscaping.

Top Ten Short –
Medium

DOT

CalTrans

DPW

TS CalTrans

City Budget

b) With community input,
prepare plans for the new
fence and landscaping.

Top Ten Short –
Medium

DOT

CalTrans

DPW

TS CalTrans

City Budget

c) Identify funds for installing
the fence and landscaping.

Top Ten Short –
Medium

DOT

CalTrans

DPW

TS CalTrans

City Budget

d) Install the fence and
landscaping.

Top Ten Short –
Medium

DOT

CalTrans

DPW

TS CalTrans

City Budget

9 Highway 101 On/Off Ramp
Landscape Program.  Work with
CalTrans to landscape the Hwy
101 on/off ramps at Tully and
Story Roads with low
maintenance vegetation

Medium
Priority

Short CalTrans

Nbhd Assoc.

DOT

EAND

TS

CalTrans

10 Creek/Freeway Chain Link
Fence Design.  Work with the
City and SCVWD to change or
improve chain link fence design
used along creeks and freeway
on/off ramps

Low
Priority

Short SCVWD

Nbhd Assoc.

PRNS

EAND

TS

SCVWD
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Neighborhood Appearance and Maintenance Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other
Partners

City
Service
Areas

Potential
Funding
Sources

11 Kennedy Elementary
Playground Maintenance.
Improve Kennedy Elementary
playground maintenance,
especially baseball back stops.

Medium
Priority

Immediate/
Ongoing

Franklin
McKinley
School District

PRNS

RACS School District

General Fund

12 Public Right-of-Way
Landscaping Maintenance.
Maintain public landscaping on
City-owned property in public
right-of-way arterials.

Low
Priority

Short/Ongoing DOT

Nbhd Assoc.

EAND

TS

General Fund

13 Public Parks.  Improve the
maintenance and appearance of
public parks.

Low
Priority

Short/Ongoing PRNS (Parks
Maintenance)

Nbhd Assoc

RACS Adopt-a-Park
Program

General Fund

14 Increase Annual Clean Up
Events.  Explore the possibility
of holding at least two clean-
up/dumpster events per year in
each neighborhood.

Medium
Priority

Immediate/
Ongoing

Nbhd Assoc

PBCE (Code
Enforcement)

PRNS (Nbhd
Services)

City Council

EAND

EAUS

General Fund

Nbhd.
Beautification
Grants

CAP Grants

OBJECTIVE:  Residential Front Yard and Side Yard Upkeep

15 Homeowner Property
Cleanup.  Encourage owners of
single-family houses to maintain
their front and side yards.

Medium
Priority

Short/Ongoing PBCE (Code
Enforcement)

Nbhd Assoc.

EAND General Fund

16 Apartment Property Cleanup.
Encourage owners of apartment
complexes to maintain their front
and side yards.

Medium
Priority

Short/Ongoing PBCE (Code
Enforcement)

Tri-County Apt
Assoc.

PRNS

EAND General Fund

17 Cleanup Incentives.  Create
incentives and sanctions to
encourage renters and
homeowners to clean up their
front and side yards.

Medium
Priority

Short/Ongoing PBCE (Code
Enforcement)

PRNS

EAND General Fund
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Neighborhood Appearance and Maintenance Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other
Partners

City
Service
Areas

Potential Funding
Sources

18 Front Lawn Parking
Enforcement.  Enforce the Front
Lawn Parking and Pavement
Ordinance to reduce and control
parked cars in front yards.  (No
more than 50% of the front
setback area may be paved).

Medium
Priority

Short/Ongoing PBCE (Code
Enforcement)

Nbhd Assoc

EAND General Fund

19 Yard Beautification and
Upkeep Workshops.  Offer one-
day workshops to all Tully-
Senter property owners and
managers to provide information
and training on yard
beautification and upkeep
techniques, proper maintenance,
and City programs and services.

Medium
Priority

Short/Ongoing PBCE (Code
Enforcement)

PRNS

EAND General Fund

OBJECTIVE:  Clean Streets and Streetscapes

20 Street Sweeping.  Keep streets,
curbs and gutters free of litter
and debris.

Medium
Priority

Short/Ongoing DOT

Nbhd Assoc.

TS General Fund

21 Alternate Parking.  Facilitate
street cleaning with alternative
side-of-street parking.

Medium
Priority

Short/Ongoing DOT

Nbhd Assoc.

TS General Fund

22 Junked Car Removal.  Remove
abandoned/junked cars and auto
parts.

Low
Priority

Short/Ongoing PBCE (Vehicle
Abatement)

EAND

TS

General Fund

23 Street Auto Repair.
Vigorously enforce regulations
prohibiting auto repair on the
streets.

Medium
Priority

Short/Ongoing PBCE (Code
Enforcement)

Nbhd Assoc.

EAUS

EAND

General Fund

24 Prevent and Reduce Toxic
Liquid Dumping.  Develop
education programs to control
dumping toxic liquids (from auto
repair work) into streets.  [Call
DOT at (408) 277-4373 for car
problems].

Medium
Priority

Short/Ongoing ESD

PRNS

Nbhd Assoc.

EAUS San Jose Beautiful
Grants

General Fund

25 Remove Abandoned Shopping
Carts.  Enforce Code
Enforcement Shopping Cart
Program.

Medium
Priority

Short/Ongoing PBCE (Code
Enforcement)

Nbhd Assoc.

EAND General Fund
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Neighborhood Appearance and Maintenance Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other
Partners

City
Service
Areas

Potential Funding
Sources

26 Billboard Reduction.  Work
with City Billboard Ordinance
to reduce billboard streetscape
clutter and remove illegal
billboards.

Low
Priority

Short – Long PBCE
(Planning &
Code
Enforcement)

RDA

EAND General Fund

27 Recycling.  Support and
expand Curbside Recycling
Program.

Medium
Priority

Short/Ongoing ESD

Green Team

Nbhd Assoc.

EAUS General Fund

San Jose Beautiful
Grants

28 Garbage Service.  Work with
garbage company to prevent
littering street during pick-up.

Medium
Priority

Short/Ongoing Green Team

ESD

Nbhd Assoc.

EAUS General Fund

San Jose Beautiful
Grants

OBJECTIVE:  Distinct Visual Theme on Areas Major Streets with Consistent Street-Tree Planting Program

29 Distinct Streetscape
Enhancements for Major
Streets.  Implement
Streetscape enhancements
along Area’s major
thoroughfares as a unifying
element to give the SNI area a
distinct identity.  Address the
following thoroughfares:

High
Priority

Short – Medium DOT

RDA

DPW

EAND

TS

CIP

Traffic Capitol
Program

TDA Grants

RDA

 Story Road
 McLaughlin Avenue
 Lucretia Avenue
 Tully Road
 Senter Road

a) Design Program.  Design
unique Streetscape Plan
for each of the major
streets with community
involvement.  Use
appropriate elements from
the new Senter Road
streetscape improvements
to create consistency for
Tully Road and Story
Road portions.

High
Priority

Medium DOT

RDA

DPW

EAND

TS

CIP

Traffic Capitol
Program

TDA Grants

RDA
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Traffic and Parking Goal
Promote accessibility, parking, and safety for local streets by residents while reducing the adverse
impacts of cut-through traffic.

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other Partners

City
Service
Areas

Potential
Funding
Sources

OBJECTIVE:  More Livable and Safer Streets

30 Conduct Studies and
Implement Neighborhood
Traffic Calming Actions and
Stripe On-Street Parking
Spaces in Selected Areas.

Top Ten Immediate/
Short

DOT

Property Owners

Nbhd Assoc.

TS

PSS

CIP

TDA

Grants

Traffic Capitol
Program

General Fund

a) Monitor the progress of
Highway 101 Traffic Flow
Study and the budget
process for funding
identified improvements.

Top Ten Immediate/
Short

DOT

Property Owners

Nbhd Assoc.

TS

PSS

General Fund

b) Lobby for early funding
and construction of
identified improvements.

Top Ten Immediate/
Short

DOT

RDA

Property Owners

Nbhd Assoc.

TS

PSS

CIP

TDA

Grants

Traffic Capitol
Program

General Fund

c) Working closely with
community members,
conduct traffic calming
studies focused on the
following locations:

 Summerside Drive,
especially at Lucretia
Avenue.

 Galveston Avenue at Tully
Road.

 Roberts Street, especially
at Phelan Avenue.

 Intersection of Owsley and
Clemence Avenues

 Length of Bayard Drive.

Top Ten Immediate/
Short

DOT

RDA

Property Owners

Nbhd Assoc.

TS

PSS

CIP

TDA

Grants

Traffic Capitol
Program

General Fund
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Traffic and Parking Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other Partners

City
Service
Areas

Potential
Funding
Sources

d) Identify any appropriate traffic
calming measures in each
area, with participation of the
affected community.

Top Ten Immediate/
Short

DOT

Property Owners

Nbhd Assoc.

TS General Fund

e) Install temporary traffic
calming measures as
appropriate.

Top Ten Immediate/
Short

DOT TS General Fund

f) Monitor and evaluate
temporary measures.

Top Ten Short DOT TS General Fund

g) Identify and design
necessary Level 1 or 2
traffic-calming
improvements with
participation of affected
community.

Top Ten Short DOT

Property Owners

Nbhd Assoc.

TS General Fund

h) Identify funding for
improvements.

Top Ten Short DOT TS General Fund

i) Install final Level 1 or 2
improvements.

Top Ten Short DOT TS General Fund

j) Work with community
members along the
following streets to
determine if striped on-
street parking should be
applied:

 Lucretia Avenue from
Phelan Avenue to Tully
Road

 Summerside Drive from
Lucretia Avenue to
McLaughlin Avenue

 Galveston Avenue
 Summerside Drive
 Warfield Way

Top Ten Short DOT

Property Owners

Nbhd Assoc.

TS General Fund
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Traffic and Parking Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other
Partners

City
Service
Areas

Potential
Funding
Sources

 Roberts especially at
Phelan Avenue

 Bayard Drive, Taper Lane,
Bikini Avenue and other
streets potentially
impacted by Meadows
School

Top Ten Short DOT TS General Fund

k) Stripe on-street parking
spaces supported by
affected community
members.

Top Ten Short DOT TS General Fund

32 Kelley Park Traffic Light.  Install
a traffic light at the entrance to
Kelley Park.

High
Priority

Immediate/
Short

DOT

DPW

TS

PSS

CIP

TDA Grants

Traffic Capitol
Program

33 Story Road U-Turn
Improvement.  Evaluate and
identify any need for specific
traffic improvement for the Story
Road U-turn at Lucretia Avenue.

High
Priority

Immediate/
Short

DOT TS CIP

TDA Grants

Traffic Capitol
Program

34 Lucretia Avenue/Tully Road
Intersection Turning
Movement Impediments.
Evaluate and identify any turning
movement impediments at
Lucretia Avenue and Tully Road
intersection; prepare and
implement a plan to correct
impediments.

High
Priority

Immediate/
Short

DOT TS CIP

TDA Grants

Traffic Capitol
Program

35 NASCOP Enforcement
Program.  Evaluate the
applicability of a NASCOP
enforcement program on local
streets.  (No streets identified at
this time.)  Coordinate with
neighborhoods to determine
where NASCOP is feasible.

High
Priority

Immediate/
Short

DOT

Nbhd Assoc.

Police

TS

PSS

General Fund



Action Plan Matr ix Neighborhood Advisory Committee Report

SNI Ne ighborhood Improvement  P lan Tul ly -Senter  Ci ty  of  San  Jose

5-48

Traffic and Parking Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other
Partners

City
Service
Areas

Potential
Funding
Sources

36 Enhance the McLaughlin
Avenue right-of-way between
Story and Tully Roads to
reduce the effects of heavy
traffic volumes and improve
pedestrian safety and
streetscape appearance.

Top Ten Immediate/
Medium

DOT

DPW

Nbhd Assoc.

TS

EAND

TDA Grants

CIP

CDBG

RDA

Traffic
Capitol
Program

a) Working closely with the
community, prepare a
design plan for the
improvement of
McLaughlin Avenue.

Top Ten Immediate/
Medium

DOT

DPW

Nbhd Assoc.

TS

EAND

TDA Grants

CIP

CDBG

RDA

Traffic
Capitol
Program

b) Identify any additional
needs for dedication of
road right-of-way.

Top Ten Immediate/
Medium

DOT

DPW

TS

EAND

TDA Grants

CIP

CDBG

RDA

Traffic
Capitol
Program

c) Explore funding sources
for land acquisition (if
necessary) and
construction/installation
of improvements.

Top Ten Immediate/
Medium

DOT TS

EAND

TDA Grants

CIP

CDBG

RDA

Traffic
Capital
Program
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Traffic and Parking Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other
Partners

City
Service
Areas

Potential
Funding
Sources

d) Prepare construction and
engineering plans.

Top Ten Medium DOT

DPW

TS

EAND

TDA Grants

CIP

CDBG

RDA

Traffic Capitol
Program

e) Bid and contract the
project.

Top Ten Medium DPW TS

EAND

TDA Grants

CIP

CDBG

RDA

Traffic Capitol
Program

f) Construct/install
McLaughlin Avenue
improvements.

Top Ten Medium DPW TS

EAND

TDA Grants

CIP

CDBG

RDA

Traffic Capitol
Program

37 Pedestrian Crosswalks.
Evaluate, plan and implement, as
appropriate, pedestrian friendly
crosswalks at key locations along
the following major streets:

 McLaughlin Ave. from
Story Road to Tully
Road

High
Priority

Immediate/
Short

DOT

Nbhd Assoc.

TS

PSS

TDA Grants

CIP

Traffic Capitol
Program

 McLaughlin Ave. at
McLaughlin Park

 Lucretia Ave. at Yerba
Buena High School

 Lucretia Ave. South of
Summerside Drive
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Traffic and Parking Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other Partners

City
Service
Areas

Potential
Funding
Sources

OBJECTIVE:  Well Maintained Streets

38 Complete Lucretia Avenue
public right-of-way from Story
to Tully Roads.

Top Ten Immediate/
Medium

DOT

DPW

TS TDA
Grants

CIP

CDBG

RDA

a) Right of Way Dedication.
Explore early dedication of
road right of way prior to
adjacent land development
and standard dedication
process especially in the
section from Story Road to
Phelan Avenue.

Top Ten Short DPW (Real Estate)

DOT

TS

EAND

RDA

TDA
Grants

Traffic
Capitol
Program

b) Identify funding sources for
land acquisition and
construction.

Top Ten Short/Medium DOT TS RDA

TDA
Grants

Traffic
Capitol
Program

CIP

c) Design street improvements
with in put from the
community

Top Ten Short DOT

DPW

TS

EAND

TDA
Grants

Traffic
Capitol
Program

CIP

RDA

d) Alternatives.  Evaluate
various on-street parking
alternatives as part of the
improvement plan from Story
Road to Phelan Avenue, and
especially from Phelan
Avenue to Tully Road.

Top Ten Medium DOT

Nbhd Assoc.

TS General
Fund
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Traffic and Parking Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other Partners

City
Service
Areas

Potential
Funding
Sources

e. Construction Plans.  Bid
and contract the project.

Top Ten Medium DOT TS General
Fund

f. Construct improvements Top Ten Medium DOT TS General
Fund

39 Fair Avenue New Right of Way
Improvements.  Complete
sidewalk, curb and gutter on Fair
Avenue from Lucretia Avenue to
Clemence Avenue.

Medium
Priority

Short/Medium DOT

PBCE (Planning)

DPW

TS Private
Developme
nt Fees

CDBG

Sidewalk
Grant
Program

40 Roberts Street New Right-of-
Way Improvements.  Complete
sidewalk, curbs and gutter on
Roberts Street from Le Compte
Place to Story Road.

Medium
Priority

Short/Medium DOT

PBCE (Planning)

DPW

TS Private
Developme
nt Fees

CDBG

Sidewalk
Grant
Program

41 Street Pothole Maintenance.
Report Street Pothole
Maintenance issues to DOT for
repair.

Medium
Priority

Immediate/
Short

Nbhd Assoc

DOT

Property Owners

TS General
Fund

OBJECTIVE:  Improve Parking Facilities and Reduce Parking Congestion

42 Neighborhood Parking
Congestion Reduction (See
30).
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Traffic and Parking Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead Responsibility
& Other Partners

City
Service
Areas

Potential
Funding
Sources

43 On-street Parking Measures.
Analyze the causes of parked car
congestion within various
neighborhoods and if feasible,
develop a range of measures to
improve parking throughout the
area.

High
Priority

Short/Medium DOT

Nbhd Assoc

PBCE (Code
Enforcement)

PRNS

RDA

Police

Property Owners

TS General
Fund

Private
Funding

CDBG

44 Parking Enforcement.  Embark
on aggressive enforcement of
parking regulations within the
area.

High
Priority

Short DOT EAND General
Fund

45 Residential Parking Standards.
Conduct a comprehensive
evaluation of the City’s
Residential Parking Standards
and pursue code amendment if
changes are warranted.

Medium
Priority

Short/Medium PBCE (Planning &
Code Enforcement)

DOT

City Council

Police

Property Owners

Nbhd Assoc.

TS General
Fund

Private
Funding

CDBG

46 Apartment Parking Facilities.
Increase on-site parking facilities
at existing under-parked
apartment complexes where
feasible.

Medium
Priority

Short/Medium Property Owners

PBCE (Planning &
Code Enforcement)

Nbhd Assoc.

TS

EAND

Private
Funding

CDBG

47 Neighborhood Permit Parking.
Explore and, if feasible,
implement neighborhood permit
parking programs.

Medium
Priority

Short DOT

Nbhd Assoc

TS General
Fund

48 Overcrowding Caused Parking
Congestion.  Reduce
neighborhood on-street parking
congestion caused by rental unit
overcrowding.

Medium
Priority

Short – Ongoing PBCE (Planning &
Code Enforcement)

Property Owners

Nbhd Assoc.

EAND

TS

General
Funds
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Traffic and Parking Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead Responsibility
& Other Partners

City
Service
Areas

Potential
Funding
Sources

a) Explore ways to restrict
living space additions to
available parking space
capacity in neighborhood.

Medium
Priority

Short – Long PBCE (Planning &
Code Enforcement)

City Council

EAND

TS

General
Funds

b) Provide aggressive
management to control
rental unit occupancy levels
through lease provisions.

Medium
Priority

Short – Long Property Owners

Nbhd Assoc.

TS Private
Funds

c)  Provide aggressive code
enforcement of illegal
conversion of garages to
living units.

Medium
Priority

Immediate/
Ongoing

PBCE (Code
Enforcement)

Nbhd Assoc.

EAND General
Fund

OBJECTIVE:  Free Streets of Big Truck Clutter

49 Overnight Truck Parking
Measures.  Control truck use of
local streets and vacant lots as
overnight parking facilities.

Medium
Priority

Short PBCE (Code
Enforcement)

DOT

Police

Property Owners

Nbhd Assoc.

TS General
Fund

a) Prohibit, if feasible, overnight
truck parking in the Wool
Creek Dr., Will Wool Dr.,
Quinn Ave. area in the
vicinity of Shirakawa
Elementary School; the
Roberts Street area from
Story Road to Phelan Ave.;
and other affected areas

Medium
Priority

Short DOT

Police

Property Owners

Nbhd Assoc.

TS General
Fund

b) Eliminate truck use of vacant
lots for overnight parking
especially along Roberts
Street and in various areas
bordering Story Road.

Medium
Priority

Short PBCE (Code
Enforcement)

Police

Property Owners

Nbhd Assoc.

TS General
Fund

50 Citywide Trucking Facility
Needs.  Evaluate citywide
planning solutions to regional
overnight truck facility needs.

Medium
Priority

Short PBCE (Planning)

Office of Economic
Development

TS

EAND

General
Fund
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Traffic and Parking Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other Partners

City
Service
Areas

Potential
Funding
Sources

OBJECTIVE:  Enable Alternative Traffic Modes

51 Bus Transit.  Work with the VTA
to ensure dependability of bus
service

Medium
Priority

Short/Ongoing VTA

Nbhd Assoc.

TS VTA

52 On-Street Bike Lane.  Promote
local bicycle use by dedicating
bike lanes on the area’s major
arterials; ensure that bike lanes
are clear of blockage and well
striped.

Low
Priority

Medium DOT

PBCE (Planning)

TS General
Fund

53 Driver/Bike Safety Awareness.
Continue to improve awareness
by drivers of pedestrian and
bicycle traffic through bicycle
awareness/education programs at
fairs, neighborhood events, etc.

Low
Priority

Medium DOT (Bicycle &
Pedestrian
Coordinator)

PRNS

Nbhd Assoc.

TS General
Fund

TDA Grants

OBJECTIVE:  Improve Access to Recreation Facilities Limited by Coyote Creek or Incomplete Roadways

54 Build a pedestrian bridge over
Coyote Creek.

Top Ten Medium PRNS (Parks
Planning)

County of Santa
Clara (Coyote
Creek Park Chain)

SCVWD

TS

RACS

RDA

SCVWD

TDA Grants

a) Select the bridge location
with community and other
stakeholder (such as
school district and water
district) participation.

Top Ten Short PRNS (Parks
Planning)

TS

RACS

General
Fund

b) Decide if parking facilities
should be included and
what kind.

Top Ten Short PRNS (Parks
Planning)

TS

RACS

General
Fund

c) Design the bridge and
related parking facilities
with community
participation.

Top Ten Short PRNS (Parks
Planning)

TS

RACS

RDA

SCVWD

TDA Grants
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Traffic and Parking Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other
Partners

City
Service
Areas

Potential
Funding
Sources

d) Identify funding for the
bridge.

Top Ten Medium PRNS (Parks
Planning)

TS

RACS

General Fund

e) Complete engineering and
construction drawings.

Top Ten Medium DPW

PRNS (Parks
Planning)

TS

RACS

RDA

SCVWD

TDA Grants

f) Bid the bridge project;
select the contractor.

Top Ten Medium DPW TS

RACS

General Fund

g) Construct the bridge. Top Ten Medium/Long DPW TS

RACS

RDA

SCVWD

TDA Grants

55 Wool Creek Drive Connection.
Connect the northerly and
southern portions of Wool Creek
Drive to provide access from
neighborhoods southwest of
Coyote Creek to playground
facilities at George Shirakawa
Elementary School (possibly
through development conditions).

Medium
Priority

Medium DOT

Franklin
McKinley
School District

PBCE
(Planning)

Nbhd Assoc.

TS

RACS

CIP

SCVWD

RDA

Traffic Capitol
Program
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Land Use Goal
Retain the wide variety of housing and commercial retail shopping opportunities.

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other
Partners

City
Service
Areas

Potential
Funding
Sources

OBJECTIVE:  Vibrant and Affordable Residential Neighborhoods Without Overcrowding

56 Nuisance Land Uses.  Pursue
the improvement or closure of
nuisance land uses or activities.

Medium
Priority

Short/Ongoing PBCE
(Planning &
Code
Enforcement)

EAND

PSS

General Fund

a) Pursue the closure of
existing nuisance board and
care facilities

Medium
Priority

Short – Long PBCE
(Planning &
Code
Enforcement

EAND

PSS

General Fund

b) Explore the closure of liquor
stores across from Fair
Junior High School.

Medium
Priority

Short – Long PBCE
(Planning &
Code
Enforcement

EAND

PSS

General Fund

c) Continue effective control
and clean up of vacant
buildings.

Low
Priority

Short/Ongoing PBCE (Code
Enforcement)

EAND

PSS

General Fund

d) Discourage auto repair
shops in the residential
areas, especially around
Lucretia Avenue at Owsley
and Bellhurst Avenue.

Low
Priority

Short – Long PBCE
(Planning)

PBCE (Code
Enforcement)

EAND

EAUS

General Fund

57 Cable/DSL Service.  Work with
cable modem or DSL providers
to install cables in the area.

Medium
Priority

Medium City Manager EAND Private Funds

58 Vacant Property Development.
Encourage the development of
vacant properties with a
residential designation on the
San Jose 2020 General Plan for
needed residential uses.

Medium
Priority

Medium PBCE
(Planning)

RDA

Housing

EAND RDA

General Fund

59 Citywide Affordable Housing
Efforts.  Join with Citywide
efforts to expand affordable
housing.

Medium
Priority

Medium Nbhd Assoc

Housing

EAND Housing

RDA

60 Housing Incentives.  Provide
incentives for the development of
new affordable housing units.

Medium
Priority

Medium Housing EAND Housing

RDA
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Land Use Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other
Partners

City
Service
Areas

Potential
Funding
Sources

61 Service Capacities for New
Housing.  Evaluate new local
affordable housing development
in context of availability capacity
for traffic, parking, parks,
recreation, community facilities,
and services.

Medium
Priority

Medium PBCE
(Planning)

EAND General Fund

OBJECTIVE:  Sense of Community in Commercial and Retail Shopping Areas

62 Neighborhood Serving
Commercial Uses.  Work with
commercial property owners to
develop neighborhood-serving
uses with restaurants, banks,
etc.; provide incentives like
façade improvement grants,
low-interest loans, etc., if
feasible.

Medium
Priority

Medium RDA

OED

EAND RDA

OED

63 Liquor Store Proliferation.
Discourage the proliferation of
inappropriate liquor stores in the
area.

Medium
Priority

Medium PBCE
(Planning)

PBCE (Code
Enforcement)

EAND

PSS

General Fund

OBJECTIVE:  Adequate Room for Cultural Facilities

64 Future Cultural Facility
Needs.  Evaluate future cultural
facility needs and the suitability
for development on remaining
vacant properties.

Medium
Priority

Short Office of
Cultural
Affairs

PBCE
(Planning)

RACS

EAND

General Fund

66 Complete Santee Library. Medium
Priority

Short Library RACS General Fund
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Parks and Recreation Goal
Enhance and improve neighborhood connections and utilization of Kelley Park and Coyote Creek open
space and trails while expanding close-to-home neighborhood-serving parks.

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other Partners

City
Service
Areas

Potential
Funding
Sources

OBJECTIVE:  Schools Serving Neighborhood Recreation and Gathering Place Needs

68 Develop a prototype
school/City joint-use
neighborhood park at the
Meadows Elementary School.

Top Ten Immediate/
Ongoing

PRNS (Rec. &
Community
Services)
Franklin
McKinley
School District
City/School
Liaison
Council Office
Nbhd Assoc.

RACS CIP

RDA

School District

a) Prepare a design plan and
facilities program for the
Meadows Elementary
School, which includes a
comprehensive range of
neighborhood recreation
facilities and park space.

Top Ten Immediate/
Ongoing

PRNS (Rec. &
Community
Services)
Franklin
McKinley
School District
City/School
Liaison
Council Office
Nbhd Assoc.

RACS CIP

RDA

School District

b) Based on site use, joint
use area, capital and
maintenance cost analysis
determined during the
prototype plan process,
prepare and execute a
Joint Use Agreement
between the School
District and the City.

Top Ten Immediate/
Ongoing

PRNS (Rec. &
Community
Services)
Franklin
McKinley
School District
City/School
Liaison

RACS CIP

RDA

School District

c) Select and design the
components of the park
with the participation of
the community.

Top Ten Immediate/
Ongoing

PRNS (Rec. &
Community
Services)
Nbhd Assoc.

RACS CIP

RDA

School District

d) Identify funding for
construction
improvements.

Top Ten Immediate/
Ongoing

PRNS (Rec. &
Community
Services)
Nbhd Assoc.

RACS CIP

RDA

School District
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Parks and Recreation Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead Responsibility
& Other Partners

City Service
Areas

Potential
Funding
Sources

e) Construct the park
improvements on high
priority basis.

Top Ten Immediate/
Ongoing

PRNS (Rec. &
Community
Services)

RACS CIP

RDA

School
District

69 Cooperative Agreement
between School Districts and
City of San Jose.  Seek
cooperative agreements with
school districts to develop
neighborhood serving play lots at
the following locations:

 Kennedy Elementary
School

 Yerba Buena High School
access to Carroll Ranch
site community park

High
Priority

Immediate/
Ongoing

PRNS (Recreation
& Community
Services)
Franklin McKinley
School District.
East Side Union
High School
District
City/School Liaison
Council Office
Nbhd Assoc.

RACS CIP

RDA

School
Districts

70 Multi Use Sports Fields.  Work
with school districts and pursue
funding to develop multi-use
sports fields at the following
locations:

 Kennedy Elementary
School

 Yerba Buena High
School

High
Priority

Immediate/
Ongoing

PRNS (Recreation &
Community
Services)

Franklin McKinley
School District

East Side Union
High School District

City/School Liaison

Council Office

Nbhd Assoc.

RACS CIP

RDA
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Parks and Recreation Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other Partners

City
Service
Areas

Potential
Funding
Sources

71 Neighborhood Level Family
and Group Picnic Areas.
Pursue the joint development and
use of school grounds for
neighborhood-level family and
group picnic area, open space,
gathering areas, play areas, etc.;
if feasible pursue funding and
development.

 Kennedy Elementary
School

 Yerba Buena High
School access to
Carroll Ranch site
community park

High
Priority

Immediate/
Ongoing

PRNS
(Recreation &
Community
Services)

Franklin
McKinley
School District.

East Side Union
High School
District

City/School
Liaison

Council Office

Nbhd Assoc.

RACS CIP

RDA

72 Teen Facilities.  Provide places
for teens to hang out at local
school facilities.

 Meadows Elementary
School

 Kennedy Elementary
School

 Yerba Buena High
School

High
Priority

Immediate/
Ongoing

PRNS
(Recreation &
Community
Services)

Franklin
McKinley
School District.

East Side Union
High School
District

City/School
Liaison

DPW

RDA

Council Office

Nbhd Assoc.

RACS CIP

RDA
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Parks and Recreation Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other Partners

City
Service
Areas

Potential
Funding
Sources

73 Skateboard Facilities.  Provide
small skateboard parks similar to
the new park at Fair Middle
School at Meadows Elementary
School and Kennedy Elementary
School.

High
Priority

Immediate/
Ongoing

PRNS
(Recreation &
Community
Services)
Franklin
McKinley School
District
DPW
RDA
Council Office
Nbhd Assoc.

RACS CIP

RDA

OBJECTIVE:  Other Available “Close-to-Home” Recreation for Children and Local Serving Recreation Land

74 Acquire land, plan, and
construct a mini park at a site
located on Nisich Drive.

Top Ten Immediate PRNS (Parks
Planning)

DPW (Real
Estate)

DPW (Design &
Construction)

Nbhd Assoc.

RACS CIP

RDA

a) Identify funding sources
for land acquisition.

Top Ten Immediate DPW (Real
Estate)

RACS CIP

RDA

b) Pursue land acquisition
as soon as possible prior
to possible applications
for land development.

Top Ten Immediate DPW (Real
Estate)

RACS CIP

RDA

c) City work with
community members to
design park
improvements with
consideration of
neighborhood needs for
skateboard facilities and
other neighborhood park
needs.

Top Ten Short PRNS (Parks
Planning)

DPW (Design &
Construction)

Nbhd Assoc.

RACS CIP

RDA

d) Identify funding for
construction of the park.

Top Ten Short PRNS (Parks
Planning)

RACS CIP

RDA
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Parks and Recreation Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other Partners

City
Service
Areas

Potential
Funding
Sources

e) Construct Park
Improvements.

Top Ten Short DPW (Design &
Construction)

RACS CIP

RDA

75 Other Mini Park Facilities.
Explore feasibility and pursue
funding for neighborhood-
serving and close-to-home
skateboard and mini park
facilities at other mini park
locations:

 Taper Lane/MacLaughlin
Avenue site

 Existing Turtle Rock Park
 Developing lands

between Lucretia Avenue
and Roberts Street from
Story Road to Le Compte
Place

High
Priority

Short PRNS (Parks
Planning)

DPW (Design &
Construction)

RACS RDA

CIP

Measure P
Parks Bond

77 Lucretia Avenue Mini Park
Potential.  If feasible, pursue
funding and development of
leftover right-of-way along
Lucretia for mini-park uses.
(See 2B1)

Medium
Priority

Short PRNS (Parks
Planning)

DPW (Design &
Construction)

RACS RDA

CIP

78 Neighborhood Block Party
Places.  Develop places for
neighborhood block parties at
neighborhood school sites.
(See 4A1)

Medium
Priority

Short Nbhd Assoc.

PRNS

RACS General Fund

79 Dog Parks.  Identify possible
opportunities for needed dog
parks along Coyote Creek open
space or as a possible use
within a new community park.
(See 4E2)

Low
Priority

Short Nbhd Assoc.

PRNS (Parks
Planning)

RACS General Fund

OBJECTIVE:  A Community Park at Carroll Ranch for Ample Neighborhood Field Sports and Other Facilities

80 A New Community Park at
Carroll Ranch.  Overcome
deficiencies in neighborhood-
serving parks and sports
facilities by developing a
community park at the Carroll
Ranch site

High
Priority

Short PRNS (Parks
Planning)

DPW (Real
Estate)

RACS RDA

CIP
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Parks and Recreation Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other
Partners

City
Service
Areas

Potential
Funding
Sources

a) Feasibility Analysis.
Analyze the feasibility of
using Carroll property for
neighborhood park/open
space purposes.

High
Priority

Short PRNS (Parks
Planning)

DPW (Real
Estate)

RACS RDA

CIP

b) Seek funding and acquire
Carroll property.

High
Priority

Short PRNS (Parks
Planning)

DPW (Real
Estate)

RACS RDA

CIP

c) Design and improve Carroll
property for neighborhood
open space with maximum
community input.

High
Priority

Short PRNS (Parks
Planning)

RACS RDA

CIP

d) Work with Yerba Buena
High School under a
cooperative agreement with
the East Side Union High
School District to
coordinate improvements
between the community
park and park-related
improvements on high
school property

High
Priority

Short East Side
Union High
School
District

PRNS (Parks
Planning)

City/School
Liaison

RACS RDA

CIP

OBJECTIVE:  Kelley Park Provides Local Neighborhood Recreation and Park Resource

81 Kelley Park Shuttle Service.
Provide neighborhood shuttle
service to Kelley Park.

Medium
Priority

Short VTA

DOT

TS

RACS

RDA

82 Kelley Park Neighborhood
Facilities.  Encourage provision
of neighborhood-level family and
group picnic areas in Kelley
Park.

Medium
Priority

Short PRNS (Kelley
Park Admin)

PRNS )(Parks
Planning)

RACS General Fund

OBJECTIVE:  Coyote Creek Open Space Provides Opportunities for Neighborhood Recreation Activities

83 Coyote Creek Trail.  Support
early planning and development
of the Coyote Creek Trail
connecting Stonegate Park
(south of the area to Kelley
Park).

Medium
Priority

Medium County of
Santa Clara
(Coyote Creek
Park Chain)

PRNS (Parks
Planning)

Nbhd Assoc.

SCVWD

RACS General Fund
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Parks and Recreation Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other
Partners

City
Service
Areas

Potential
Funding
Sources

a) Encourage community
participation in trail plan.

Medium
Priority

Medium County of
Santa Clara
(Coyote Creek
Park Chain)

PRNS (Parks
Planning)

SCVWD

RACS General Fund

b) Explore connecting
bikeways, walkways and
adjacent land uses to trail.

Medium
Priority

Medium PRNS (Parks
Planning)

DOT

RACS RDA

CIP

84 Adopt a Creek and Adopt a
Park Programs.  Participate in
the Adopt-A-Creek/Adopt a Park
programs; hold creek cleanup
events; initiate neighborhood
park use programs outside the
100 foot riparian corridor in the
following areas based on interest
of adjacent neighborhood groups:

Low
Priority

Immediate/
Ongoing

Nbhd Assoc.

PRNS

RAC General Fund

San Jose
Beautiful
Grants

a) Initiate “Adopt a Park”
Partnership with
Summerside Homeowner
Association to develop and
maintain a linear-park edge
from Tully Road to Estero
Drive.

Medium
Priority

Immediate/
Ongoing

Nbhd Assoc.

PRNS

RACS General Fund

San Jose
Beautiful
Grants

b) Initiate an Adopt a Park
partnership with
homeowners in the Jeanne
Marie Circle area south of
Yerba Buena High School.

Medium
Priority

Immediate/
Ongoing

Nbhd Assoc.

PRNS

RACS General Fund

San Jose
Beautiful
Grants
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Social and Cultural Goal
Celebrate the rich ethnic and cultural diversity of the area while fostering neighborhood
communication, unity and inclusion.

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other
Partners

City
Service
Areas

Potential
Funding
Sources

OBJECTIVE:  Enhanced Neighborhood Communication

85 Establish a community-voice
newsletter in all relevant
languages.

Medium
Priority

Immediate/
Ongoing

Nbhd Assoc.

Community
Members

RACS Private Funds

General Fund

CAP Grants

86 Establish a McLaughlin-corridor
newsletter (could be like the
Willow Glen newsletter).

Medium
Priority

Immediate/
Ongoing

Nbhd Assoc.

Community
Members

RACS Private Funds

General Fund

CAP Grants

87 Expand the distribution of Fair-
Exchange newsletter in four
languages (currently distributed
through schools).

Medium
Priority

Immediate/
Ongoing

Nbhd Assoc.

Community
Members

RACS Private Funds

General Fund

CAP Grants

88 Work with community groups and
stakeholders to promote
community knowledge of
available City programs.

Medium
Priority

Immediate/
Ongoing

Nbhd Assoc.

Community
Members

PRNS

RACS Private Funds

General Fund

Cap Grants

89 Pursue establishing community
broadcasting programs by school
children (Fair Middle School
program expansion).

Medium
Priority

Immediate/
Ongoing

Nbhd Assoc

Franklin
McKinley
School District

Community
Members

RACS School
District

Private Funds

CAP Grants

90 Promote block parties and potluck
dinners.

Medium
Priority

Immediate/
Ongoing

Nbhd Assoc.

Community
Members

RACS Private Funds

CAP Grants
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Social and Cultural Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other
Partners

City
Service
Areas

Potential
Funding
Sources

91 Promote Neighborhood Watch
Meetings

Medium
Priority

Immediate/
Ongoing

Nbhd Assoc.

Police (Crime
Prevention)

Community
Members

PSS

RACS

General Fund

92 Consider Establishing a
Neighborhood Accountability
Board (NAB) to work with troubled
youth through a mentor program
using a community coordinator
and probation officer.  The goal of
the program is to break the cycle
of antisocial behavior for juveniles
who have trouble with the law,
through counseling and adult
mentoring.

Medium
Priority

Short/Ongoing Nbhd Assoc.

County of
Santa Clara
Juvenile
Justice Center
(Probation
Dept)

PSS

RACS

County Funds

93 Work with community
stakeholders and groups to
promote awareness of the “Call
Center” Program to enable
residents to find answers to their
questions about the City and find
help to solve problems.

Medium
Priority

Immediate/
Ongoing

Nbhd Assoc.

PRNS

Community
Members

RACS General Fund

94 Work with area’s retailers to
promote their buy-in with
newsletter distribution.

Medium
Priority

Short/Ongoing Nbhd Assoc.

RDA

Community
Members

RACS

EAND

Private Funds

95 Work with community groups and
stakeholders to promote
formation of strong, viable
neighborhood business
associations.

Medium
Priority

Short/Ongoing RDA

Nbhd Assoc.

Community
Members

EAND RDA
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Social and Cultural Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other
Partners

City
Service
Areas

Potential
Funding
Sources

96 Work with school districts to add
community news to school
websites.

Medium
Priority

Short/Ongoing Nbhd Assoc

Community
Members

School Districts

RACS School
Districts

97 Work with the business
community and City to promote
the distribution of community
newsletters at commercial centers
and local libraries respectively.

Medium
Priority

Short/Ongoing Nbhd Assoc

Community
Members

PRNS

Library

EAND

RACS

General Fund

98 Build Trust Between New
Immigrant Communities and
Government.  Work with
communities to overcome local
distrust of government and
authority.

Low
Priority

Short/Ongoing PRNS

Police

Nbhd Assoc

Religious Orgs

Non-Profit Orgs

RACS

PSS

General Fund

a) Explore the possibility of
developing community
policing programs in area:
police patrol on bicycles.

Medium
Priority

Short/Ongoing Police

PRNS

Nbhd Assoc.

PSS General Fund

b) Consider increasing the
number of ethnic officers
walking beats.

Medium
Priority

Short/Ongoing Police PSS General Fund

c) Encourage the translation of
communications into all
relevant languages.

Medium
Priority

Short/Ongoing PRNS

Nbhd Assoc.

RACS

PSS

General Fund

OBJECTIVE: Solutions for Social Problems

99 Increase Day Worker Outreach.
Increase outreach to day-
workers, as well as their
employers, to educate them about
the existing day worker center.

Low
Priority

Immediate/On
going

PRNS

Police

EAND General Fund

100 Residual Loitering.
DISCOURAGE residual loitering
of day workers past 11am.

Low
Priority

Immediate/On
going

PRNS

Police

EAND General Fund
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Community Facilities and Services Goal
Improve community facilities and services on all community levels.

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other
Partners

City
Service
Areas

Potential
Funding
Sources

101 Homeless/Vagrancy Measures.
Pursue measures to address
homelessness and vagrancy in
the area.

Low
Priority

Short/Ongoing Homelessness
Services

Police

PSS

EAND

Housing and
Homeless
Fund

OBJECTIVE:  School Facilities are “Hubs” of Community Services and Activities

102 Establish a “school hub”, a
community facility that
provides space for multiple
service providers at Fair
Junior High School and
Santee Elementary School.

Top Ten Immediate/
Ongoing

City/School
Liaison

School
Districts

PRNS

RACS CDBG

School
Districts
Funds

a)   Establish an agreement
with the appropriate school
district with regard to use of
land for the school hub
community facility.

Top Ten Immediate/
Ongoing

City/School
Liaison

School
Districts

PRNS

RACS CDBG

School
Districts
Funds

b) Develop a plan and
program that identifies the
types of services and type
of building needed to
accommodate those
services.

Top Ten Immediate/
Ongoing

City/School
Liaison

School
Districts

PRNS

RACS CDBG

School
Districts
Funds

c) Create agreements about
operation, maintenance
and on-going
responsibilities with
relation to the school hub.

Top Ten Immediate/
Ongoing

City/School
Liaison

School
Districts

PRNS

RACS CDBG

School
Districts
Funds

d) Identify funding for
construction of the school
hub.

Top Ten Immediate/
Ongoing

City/School
Liaison

School
Districts

PRNS

RACS CDBG

School
Districts
Funds
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Community Facilities and Services Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other
Partners

City
Service
Areas

Potential
Funding
Sources

e) Construct the building. Top Ten Immediate/
Ongoing

City/School
Liaison

School
Districts

PRNS

RACS CDBG

School
Districts
Funds

f) Begin operating
community-serving
programs at school hub.

Top Ten Immediate/
Ongoing

City/School
Liaison

School
Districts

PRNS

RACS CDBG

School
Districts
Funds

103 Yerba Buena High School Hub.
Work with the East Side Union
High School District to develop
programs at Yerba Buena High
School, which can make it the
primary focus of community
resources, such as:  After school
activities and day care, teen
centers, gang mediation, and
senior centers.

High
Priority

Immediate/
Ongoing

City/School
Liaison

School District

PRNS

RACS CDBG

School
District Funds

104 Elementary School Hubs.  Work
with the Franklin McKinley School
District to develop strong
elementary school neighborhood-
level facilities community
resources programs such as:
After school activities and day
care, teen centers, gang
mediation, and senior centers.

High
Priority

Immediate/
Ongoing

City/School
Liaison

School District

PRNS

RACS

PSS

CDBG

School
District Funds

105 Violent Crimes Enforcement
Team.  VCET should continue to
monitor areas around schools,
and community members should
report any suspicious activity.

Medium
Priority

Immediate/
Ongoing

Police

PRNS

PSS General Fund

106 Multi-Use Facilities.   Encourage
construction of a permanent
multi-use facility at Fair Junior
High School at the corner of
Phelan, which brings all portable
and other facilities together to
house Fair Exchange.  Promote
implementation through the
Santee SNI Plan Program.

High
Priority

Short PRNS

School District

RACS CDBG

RDA
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Community Facilities and Services Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other Partners

City
Service
Areas

Potential
Funding
Sources

OBJECTIVE:  Overall Sense of Community Safety

107 Strong Police Presence.  Continue
strong police presence to maintain
sense of community safety.

Medium
Priority

Immediate/
Ongoing

Police PSS General Fund

108 General Crime.  Continue to
address car vandalism and theft,
home break-ins, etc.

Medium
Priority

Immediate/
Ongoing

Police PSS General Fund

109 Weapons and Drugs.  Continue to
address storage of weapons and
illegal drug trafficking.

Low
Priority

Immediate/
Ongoing

Police PSS General Fund

110 Education Crime Deterrent.
Formulate and initiate a program to
“Make Citizens, Not Criminals”
emphasizing education for self-
improvement from childhood to
adulthood.  This program could be
initiated through a symposium
between neighborhood groups, the
school district and police that
eventually develops a school-based,
gang prevention program.

Medium
Priority

Immediate/
Ongoing

Police

Nbhd Assoc.

PRNS

PSS General Fund

CPA Grants

OBJECTIVE:  Graffiti Free

111 Graffiti Clean Up.  Continue
vigorous graffiti clean-up program.

Medium
Priority

Immediate/
Ongoing

PRNS (Anti-
Graffiti Program)

PSS

EAND

General Fund

PRNS (Anti-
Graffiti Program)

OBJECTIVE:  Effective Code Enforcement

112 Provide a code enforcement
coordinator or “ombudsman” to
address a whole range of code
and nuisance problems present
in the Tully-Senter community.

Top Ten Immediate/
Ongoing

PBCE (Code
Enforcement)

Nbhd Assoc.

Property Owners

EAND

PSS

General Fund

RDA

a) Identify funding for the new
position.

Top Ten Immediate/
Ongoing

PBCE (Code
Enforcement)

EAND

PSS

General Fund

RDA

b) Establish the scope of
responsibilities for the new
position with the participation
of the community.

Top Ten Immediate/
Ongoing

PBCE (Code
Enforcement)

Nbhd Assoc

EAND

PSS

General Fund

RDA

c) Hire the new code
enforcement
coordinator/ombudsman

Top Ten Immediate/
Ongoing

PBCE (Code
Enforcement)

EAND

PSS

General Fund

RDA
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Community Facilities and Services Goal (Continued)

Strategy/Action Priority Time Frame
Immed – 0-1.5 yrs

Short = 0-3 yrs
Medium = 4-6 yrs

Long = 7+ yrs
Ongoing

Lead
Responsibility

& Other Partners

City
Service
Areas

Potential
Funding
Sources

113 Response Time Improvements.
Identify and implement strategies to
improve response times to code
enforcement complaints especially
those regarding the health and
safety of the community.

High
Priority

Immediate/
Ongoing

PBCE (Code
Enforcement)

EAND

PSS

General Fund

RDA

114 Target Neighborhoods.  Code
enforcement activity should be
intensified in the Meadows School
neighborhood; other target
neighborhoods should be identified.

High
Priority

Immediate/
Ongoing

PBCE (Code
Enforcement)

EAND

PSS

General Fund

115 24-Hour Café Businesses.  Pursue
the closure of 24-hour “cafes”
operating without permits.

Medium
Priority

Immediate/
Ongoing

PBCE (Code
Enforcement)

PBCE (Planning
Services)

EAND General Fund

116 Illegal Occupancy of Rental Units.
Provide aggressive management to
control illegal occupancy of rental
units by “sub-leased” persons.

Medium
Priority

Immediate/
Ongoing

Property
Owners

PBCE (Code
Enforcement)

EAND Private Funds

117 Community Awareness of Codes
and Agencies.  Expand community
awareness of code issues and
agencies to call.

Medium
Priority

Immediate/
Ongoing

PRNS

Nbhd Assoc.

EAND

RACS

General Fund

CDBG

118 Vicious Dogs.  Address the
problem of vicious dogs and free-
roaming dogs in the neighborhood;
and people’s disregard for the leash
law.

Medium
Priority

Immediate/
Ongoing

PRNS

Animal Care &
Services

PSS General Fund

CDBG

119 Illegal Fireworks.  Increase police
enforcement to address illegal
fireworks and associated problems.

Low
Priority

Immediate/
Ongoing

Police PSS General Fund
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Glossary of Acronyms
CAP Community Action & Pride (Grants)

CDBG Community Development Block Grant

CIP Capital Improvement Program

DOT Department of Transportation

DPW Department of Public Works

EAND Economic & Neighborhood Development (City Service

Area)

EAUS Environment & Utility Services (City Service)

ESD Environmental Services Department

NASCOP Neighborhood Automated Speed Compliance Program

NRS Neighborhood Revitalization Strategy

OED Office of Economic Development

PBCE Department of Planning, Building & Code Enforcement

PRNS Department of Parks, Recreation & Neighborhood Services

PSS Public Safety Services (City Service Area)

RAC Recreation & Cultural Services (City Service Area)

RDA Redevelopment Agency

SNI Strong Neighborhoods Initiative

TDA Transportation Development Act

TOD Transit-Oriented Development

TS Transportation Services (City Service Area)

VTA Valley Transportation Authority
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Implementation

In order to successfully implement the Top Priority Actions of

the Tully-Senter SNI Area, a well-defined strategic program

must be established.  Strategies and principles have proven to be

the key ingredients to successful plans.  However, they require a

great deal of leadership and commitment from City departments

and agencies, as well as continuing involvement of the

Neighborhood Advisory Committee (NAC) and other community

groups in responsibly guiding the Tully-Senter Neighborhood

Improvement Plan into the future.

ROLE OF THE NEIGHBORHOOD ADVISORY
COMMITTEE

The Neighborhood Advisory Committee, or NAC, has been the

lead group in working with the community to develop the

Neighborhood Improvement Plan.  This committee has

successfully created a vision for the community, and has

developed priority actions, which will help to achieve the

community's vision.  It is envisioned that upon approval of the

Plan, the NAC will transition into a new committee to see the

projects through “implementation”.
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Several of the NAC’s primary responsibilities during the

implementation phase of the project will be to:

 Champion the implementation of Tully-Senter priority

actions, seek funding from the City and other funding

sources, and ensure project completion;

 Provide input to the City for design and development of

public projects;

 Act as an information liaison to the neighborhood on the

status of projects in Tully-Senter;

 Periodically review the action plan and reset priorities based

on past accomplishments and existing conditions; and

 Coordinate with neighborhood associations, business

associations, and the PAC on appropriate redevelopment

projects within Tully-Senter.

This new committee will be independent and responsible for the

selection of its members, and the scheduling and conduct of

regular meetings.  City staff will be available to assist as needed

for a period of time.

As part of the plan implementation process, the NAC should

adhere to the following guiding principles to help ensure the

community's goals and objectives.

 Continuing Community Input and Involvement.  Process

begun in creating the Neighborhood Improvement Plan must

be continued to assure community “buy-in” and satisfaction

with future changes.
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 Building on Strengths.  The Tully-Senter neighborhood has

many identified assets and strengths.  Community strengths

include dedicated residents, existing infrastructure and

facilities, and neighborhood programs and services.  The

community must continue to support existing programs and

projects, and build on these strengths as a step toward

implementing priority actions.

 Championing Top Priorities.  Having individuals and

organizations in particular support of any Top Priority Action

assures that the action has a voice. Identify and support those

who can champion the priority action items.

 Identifying Roles and Responsibilities.  The dedication,

commitment, and accountability provided by a lead

organization are key to successful implementation.  The Top

Priorities and Action Plan Matrix portions of this chapter

identify lead responsibility and partnerships.  The NAC will

continue to work with the responsible organizations to

determine action steps and roles.

 Monitoring Performance by Measuring Results and

Evaluating Progress.   A neighborhood improvement plan is

not static.  Strategic planning is dynamic and can change as

projects are completed and the community collectively

identifies new directions.  Over time, resources,

opportunities, and new challenges will present themselves to

the community.
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NAC planning activities will need to follow a decision-making

process, which emphasizes balancing short-term and long-term

achievements, development of realistic timeframes, constant

communication with lead agency staffs in determining action

steps and responsibilities and dedication to monitoring and

evaluating the progress and success of actions when completed.

Regular updates to the Tully-Senter Neighborhood Improvement

Plan are necessary to ensure continued progress towards

achieving the community's vision.  Periodic assessments of the

plan help to identify barriers and to determine if mid-course

corrections are needed, and also help to identify

accomplishments.  Demonstrated achievements can help to

sustain or increase community support for the Plan.

IMPLEMENTATION FUNDING PROGRAM

One of the key components of success for the actions identified

in the Neighborhood Improvement Plan is the availability of

funding.  There are several sources of funding available for the

“Top Ten” priority actions and other improvement actions

identified in this plan.  Some funding for the implementation of

these actions is likely to come from the Strong Neighborhoods

Initiative funds being invested by the Redevelopment Agency

and the City in the overall Strong Neighborhoods Initiative.

However, implementation of the “Top Ten” and other elements

of the action plan will require the identification of additional

funding sources.
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The City’s Capital Improvement Program (CIP) is an ongoing

source for funding other elements of the action program.  A

principal federal funding source is Community Development

Block Grants (CDBG) funds.  The creation of a new

Redevelopment Project Area, which includes all 22 Strong

Neighborhoods Initiative areas, will make it possible to issue

improvement bonds, as appropriate, for project funding.  The

lifetime of the redevelopment project area will be twenty years.

LEAD AGENCIES AND DEPARTMENTS:  ROLES AND

RESPONSIBILITIES

The Neighborhood Team consisting of representatives from

Code Enforcement, Planning, Neighborhood Services, and the

Redevelopment Agency, will continue to provide support to the

Tully-Senter community throughout the implementation phase.

The Community Coordinator from the Neighborhood Services

Division and/or the Development Officer from the

Redevelopment Agency has the lead role in supporting the

implementation efforts and will work with the NAC, City

departments, and outside agencies to implement the

Neighborhood Improvement Plan.
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The innovative steps taken by the City of San Jose in

reorganizing City departments and agencies to provide effective

response to the Strong Neighborhoods Initiative is noteworthy,

and will contribute to successful plan implementation.  The

process of establishing lead agency responsibilities for various

programs is based on traditional agency roles as well as new

assignments.  As such, there are several City departments with

lead responsibility for implementing individual action items.

The Action Plan Matrix on the previous pages illustrates the lead

responsibilities and partners who will work together to ensure

plan implementation.  There are many City departments and

agencies that share responsibility for ensuring successful plan

implementation and community involvement.  The following is a

list of the main lead agencies and departments, with brief

descriptions of their responsibilities.

 The Neighborhood Services Division of the Department

of Parks, Recreation and Neighborhood Services (PRNS).

Lead City department responsible for overseeing plan

implementation in Tully-Senter and will play a role in many

of the top ten priority actions.  Additionally, PRNS will work

with the Plan Implementation Committee to ensure continued

community involvement and communication.
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 Parks Division of the Department of Parks, Recreation

and Neighborhood Services (PRNS).  Lead City

department responsible for open space development such as

neighborhood parks and trails.

 The Department of Planning, Building, and Code

Enforcement (PBCE) will be “historians” for the Plan

contents, link Plan elements to new development projects,

will process required permits for various private

improvement projects, and will deliver Code Enforcement

Services.

 The San José Redevelopment Agency (RDA).  Provides

funding and oversees Plan implementation for redevelopment

projects.  The RDA is responsible for redevelopment activity

within the Tully-Senter neighborhood, including façade

improvement programs, upgrades to transportation systems,

and constructing new parks and other community facilities.

 The San José Redevelopment Agency (RDA).  Provides

funding and oversees Plan implementation for redevelopment

projects.  The RDA is responsible for redevelopment activity

within the Tully-Senter neighborhood, including façade

improvement programs, upgrades to transportation systems,

and constructing new parks and other community facilities.
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 The Department of Public Works (DPW).  Responsible for

planning, design, and construction services for facilities and

infrastructure in Tully-Senter.  In some instances, the DPW

will be working with other City departments, such as the

DOT, to provide upgrades to existing infrastructure, or to

construct new facilities to serve the community.

These departments and agencies will work with other City

departments, regional agencies, neighborhood associations and

community members to ensure the success of neighborhood

improvement strategies in Tully-Senter.


